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Evaluation and Countermeasures for the Whole Process Management
System of Major Ecological and Environmental Engineering Projects

SUN Ning, DING Zhenyu®, YIN Huilin, XU Nuchao
(1. Ecological Environment Engineering Consulting Center, Chinese Academy of Environmental Planning, Ministry of Ecology and
Environment, Beijing 100012, China; 2. National Engineering Laboratory of Contaminated Site Safety Remediation Technology,
Beijing 100012, China)

Abstract: Major ecological and environmental projects are an institutional arrangement with Chinese characteristics to implement

national medium and long-term planning. The study analyzes the current situation of project management of major ecological and

environmental projects in China, including the construction of systems, engineering standards and performance management systems,

and analyzes the main problems in the construction of management systems of ecological and environmental projects in China in

the context of the 14th Five-Year Plan. On this basis, the framework and roadmap for organizing and managing major ecological and

environmental projects in China are constructed, and countermeasures and suggestions for strengthening and improving the whole
process management of major ecological and environmental protection projects in China during the 14th Five-Year Plan period are

proposed.

Keywords: ecosystem; major project; institutional management; engineering standards; performance management
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