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SWOT Analysis of Emergency Management for Environmental Incident

ZHANG Shiping
(Shanghai Environment Protection Enterprise Development Co., Ltd., Shanghai 200001, China)

Abstract: Based on a case of environmental incident in industrial park, application of SWOT analysis to emergency management for environmental

incident was investigated to provide strategic objectives and directions for emergency management. Strength, weakness, opportunity, threats of

emergency management in the industrial park was studied through matrix analysis, and the directions and sustainable strategies for the emergency

management of industrial park was obtained. Thus, SWOT analysis has potential in applying to emergency management of environmental incident.

Keywords: environmental incident; emergency management; SWOT analysis
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